
 Reduced Timetable Policy 

 Rationale 
 At Edinburgh Montessori Arts School (EMAS), we recognise that in certain circumstances, a reduced 

 school timetable may be a necessary, short-term intervention to support a child’s emotional, 
 behavioural, or medical needs. In alignment with our Montessori philosophy, which values individualised 
 development, and our commitment to restorative practices, a reduced timetable is never used as a 
 sanction or exclusion, but as a means to restore wellbeing, rebuild trust, and promote engagement. It 
 can also be used to help settle and build confidence, relationships and trustful connections,  and to get 
 to know the environment. 

 Legal and Ethical Framework 
 This policy is informed by: 

 ●  Included, Engaged and Involved Part 1 & 2  (Scottish  Government) 
 ●  The Education (Additional Support for Learning) (Scotland) Act 2004 
 ●  Equality Act 2010 
 ●  UNCRC Articles 3, 12, and 28 

 A reduced timetable is not an exclusion and must always be agreed in partnership with the child (where 
 appropriate), parents/carers, and professionals. 

 When Might a Reduced Timetable Be Considered? 
 Situations that may warrant a reduced timetable include: 

 ●  Return from long-term absence or illness 
 ●  Heightened emotional dysregulation or anxiety 
 ●  Therapeutic/restorative work following conflict or harm 
 ●  Safeguarding-related reintegration 
 ●  As outlined in an IEP 
 ●  It is a child-centred response, not a default solution. 
 ●  If the child has come from another school and has emotionally based school avoidance 

 Principles for Implementation 
 Edinburgh Montessori Arts School (EMAS) is committed to implementing reduced timetables only when 

 they are in the best interests of the child and as part of a wider plan to promote wellbeing and successful 
 reintegration. 
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 Key principles include: 

 ●  Voluntary and Agreed  : Any reduction in hours must  be agreed in partnership with the child 
 (where appropriate), their parents/carers, and relevant professionals. It must be clearly 
 distinguished from exclusion and must never be imposed punitively. 

 ●  Clear Purpose and Time Frame  : All reduced timetables  must have clearly defined aims, 
 measurable success criteria, and agreed review dates. They must be temporary and time-limited, 
 typically lasting no longer than six weeks unless exceptional circumstances are agreed upon. 

 ●  Restorative and Re-engaging  : The core intention is  always to support the child’s recovery, 
 regulation, and gradual return to full-time education. Plans will promote positive relationships, 
 routine, and belonging. 

 ●  Responsive to Risk  : In circumstances where a child  is presenting with dangerous or highly 
 dysregulated behaviour that poses a significant risk to themselves or others, the school reserves 
 the right to implement a reduced timetable. This will only be done in response to a carefully 
 assessed situation, with the aim of supporting the child’s safety and that of the wider 
 community. A reduced timetable in such cases is considered a  phased reintegration measure  , not 
 a punitive response. 

 ●  Collaborative and Transparent  : Every plan will be  co-produced with the family and, wherever 
 possible, with the child, ensuring that their voice, views and needs are central to 
 decision-making. 

 ●  Review and Flexibility  : The plan will be reviewed  at least every two weeks to assess progress, 
 adapt support, and ensure alignment with the child’s current needs and readiness to increase 
 hours. 

 By maintaining this approach, EMAS ensures that reduced timetables are used compassionately, 
 proportionately, and in the spirit of inclusive Montessori education. 

 Restorative Focus 
 Aligned with our restorative approach, all reduced timetables will: 

 ●  Include space for reconnection (e.g., circle time, restorative conversations, creative reflection) 
 ●  Be guided by relational repair and emotional safety 

 Reinforce a sense of belonging, safety, and inclusion 
 ●  Be co-created with the child and family wherever possible 
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 Planning and Documentation 
 A Reduced Timetable Plan will be created and will include: 

 ●  Child’s full details and key contacts 
 ●  Reason for the reduced timetable (supportively framed) 
 ●  Agreed timetable and support measures 
 ●  Named staff responsible for monitoring 
 ●  Review schedule (minimum monthly) 
 ●  Child’s and parent/carer’s views 
 ●  Reintegration plan and success criteria 
 ●  This plan will be recorded through EMAS’s Behaviour Support Policy, and included in the Child’s 

 IEP if applicable. 

 Monitoring and Review 

 ●  The School Leadership Team will maintain oversight of all reduced timetables 
 ●  Formal reviews will occur at least monthly 
 ●  A return to full-time education remains the intended outcome, based on the child’s readiness 

 and progress 

 Staff Support and Training 
 All staff supporting children on reduced timetables will: 

 ●  Receive training in restorative practices, emotion coaching, and de-escalation 
 ●  Work closely with the ASL Lead  and, where appropriate, external agencies 
 ●  Participate in regular team reflections to ensure alignment and compassionate practice 

 Communication with Families 

 ●  Families will be involved throughout the process 
 ●  Written consent and a co-produced plan will be agreed before implementation 
 ●  EMAS will provide clear contact arrangements for parents/carers during reduced school hours 
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 Equality and Inclusion 

 ●  Reduced timetables will never be applied punitively or disproportionately 
 ●  Special consideration will be given to pupils who: 
 ●  Have additional support needs 
 ●  Are neurodivergent (e.g., autism, ADHD) 
 ●  Are care-experienced 
 ●  Have experienced trauma or significant adversity 

 Appendices 

 A Template: Reduced Timetable Agreement 

 B Template: Weekly Review Record 

 C Guidance Note: Restorative Approaches at EMAS 

 EMAS Reduced Timetable Policy  Page  4  of  4 

 Reviewed October 2025 


