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Anti- Bullying Policy

Policy Statement

At EMAS, we are committed to ensuring a safe, respectful, and inclusive environment for all children
and staff. This Anti-Bullying Policy sits alongside our Behaviour Support Policy and reflects our
whole-school approach to social responsibility, emotional literacy, and peaceful conflict resolution.

We define bullying in line with Scottish national guidance as:
“Behaviour which leaves people feeling hurt, threatened, frightened and left out. It is intended to
cause harm or distress. It can be persistent and targeted, or it can occur as a single incident.”

A Montessori Approach: Prevention Through Culture

As a Montessori school, we believe children flourish in communities where respect, responsibility,
and relationship-building are prioritised from the earliest stages. Bullying behaviours are less likely
to develop in environments where emotional literacy, restorative dialogue, and positive social norms
are established.

We foster a proactive culture of care through the integration of Restorative Practice, which focuses
on building and maintaining strong interpersonal relationships and providing tools for peaceful
conflict resolution.

Restorative Practice: Our Core Response and Prevention Strategy
Restorative Practice underpins our approach by:

- Promoting empathy, accountability, and mutual respect

- Giving children tools to resolve conflict before harm occurs

- Reinforcing community through peer support and honest dialogue

Restorative Practice is a proactive way of working WITH people, rather than doing things TO them or
FOR them.

Infant Community (0-3 Years)

At this age, behaviours typically arise from developmental need rather than intent to harm.
Restorative practices focus on:

- Modelling calm, respectful interactions

- Encouraging language for needs and feelings

- Supporting parallel play and emotional attunement

Introducing restorative language and habits in early years is foundational for developing lifelong
positive conflict resolution strategies.
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Children’s House (3-6 Years)
While bullying is rare at this stage, we begin embedding restorative approaches early to form
healthy social habits:
- Peace Table: a designated space where children resolve small disputes with adult guidance
- Zones of Regulation to develop emotional literacy
- Guided Restorative Practice conversations using age-appropriate reflective questions
- Emphasis on acknowledging difference and developing empathy

Establishing these habits early builds the skills needed to avoid bullying behaviours later in life.

Elementary (6—-12 Years)

Social groups and peer dynamics become more complex. Supports include:
- Weekly Class Meetings to reflect on issues and celebrate progress

- Time to Think strategies for self-reflection

- Restorative conversations and repair opportunities

- Mentorship from Teens and Peace Education activities

Teens (12-18 Years)

Teens are empowered as leaders in fostering a safe and respectful culture. Supports include:
- Community Meetings for shared concerns and celebrations

- Restorative circles and peer mediation

- Group projects to build positive relationships

- Peer mentorship and leadership roles

Parents and Families

Families are key partners in our approach. We support them through:
- Termly parent workshops on conflict resolution and empathy

- Home strategies for restorative conversations

- Ongoing communication with Guides

Recognising and Responding to Bullying

Bullying may be physical, verbal, relational, or online. All concerns are addressed:
1. Through restorative dialogue and investigation

2. With structured support and documentation

3. Using proportionate consequences aligned with our Behaviour Support Policy
4. Involving families and where necessary, external support

Whole-School Implementation

We embed restorative practice through:

- Whole-staff training

- Student involvement in policy-making and review
- Transparent inclusion in our daily practice

- Alignment with our school improvement planning
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Monitoring and Review
Bullying incidents are monitored and reviewed by the school leadership. Policy is reviewed annually
and informed by staff, student, and parent input.

References and Guidance

- Scottish Government: Respect for All

- Education Scotland: Outdoor Learning and Equity Guidance
- Care Inspectorate: My World Outdoors

- How Good Is OUR School? (HGIOS4)

For more information, please contact the school office or your child’s Guide.
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